[bookmark: _GoBack]South Providence School
School Improvement Team Meeting Agenda
Date: 1/24/18 Location: SPS
Start Time: 3:45 pm End Time: 4:30pm
Staff/ Role Present or Absent

Mr. Howard A
Ms. Black A
Mr. Hopkins A
Mr. Cooke P
Ms. Patton P
Mr. Ruefle P
Mr. Mahaffey P
Ms. Mohr P
Mr. Gregory P
Mr. Luke P
Mr. Carswell P

Protocols/Norms:
1. Be respectful of each other
2. Communicate open and honestly
3. Recognize contributions and values of others
4. Celebrate our success
What will we do when protocols are not met?
1. Admit your mistake
2. Accept responsibility
3. Offer forgiveness
4. Create a plan for improvement
5. Refocus and move forward
Agenda Item: 
School Quality Factors Diagnostic: 
Provide data based summary to support survey responses. SPS Advanced Ed. Evaluation and
Resources - Staff broke up different sections, worked in teams to accomplish this task then discussed as a team.
Check on response from Jr Art League
regarding mural
Amy Thomas was not available today to give this response today due to illness. Will speak with her
when she returns.
Action Items (What & To Whom) Point Person Deadline
Teams will review surverys and complete
evaluation reports
All team members 1/26/18
